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Monday 18th January 2016 at 5pm 

Minutes  

Governor Position 
Meetings 

held 
Meetings 
Attended 

Present at 
this 

meeting 
Mrs. Angie Waplington Headteacher 2 2 Y 
Mrs. Sam Bocock Staff Governor 2 2 Y 
Mrs. Tracey Collier-Murphy Parent Governor 2 2 Y 
Vacant Parent Governor    
Vacant Parent Governor    
Vacant Parent Governor    
Mr. Richard Hall LEA Governor – Vice-chair 2 2 Y 
Mr. Gareth Day Co-opted Governor - Chair 2 2 Y 
Mrs. Mary Hutchinson Co-opted Governor 2 2 Y 
Miss Rachael Warren Co-opted Governor 2 2 Y 
Vacant Co-opted Governor    
Vacant Co-opted Governor    
     
Mrs. Jacqueline James Clerk  2 2 Y 

 
1. Apologies 

No apologies were required as all governors attended the meeting. Mrs. Collier-Murphy arrived at 
5:15pm due to work commitments. 
 

2. Review of Pecuniary Interest Declarations and Confidentiality Reiteration  
No Pecuniary Interests were declared.  Mr Day reminded governors of the confidentiality of the 
meeting. 
 

3. Minutes of the previous meeting: 21st September 2015  
The minutes had been circulated to all governors prior to the meeting.  The minutes were 
accepted as a true reflection of the meeting and Mr. Day signed them. 
 

4. Matters Arising from above minutes 
Action Points from previous minutes: 

Item 3 – Pecuniary Interest 
Action: Mrs. James to collate declarations of Pecuniary Interests for publication on the website. 
Emailed: 25/9/15 and is on the website. 
 

Item 5: Terms of Reference for Governing Body meetings 
Action: Terms of Reference to be updated by Mrs. James. 
Updated and included in main folder: 22/9/15 
 



06/06/2016                               Initialled: ……………………        Page 2 of 7 
 

Item 11: Attendance 
Action: Fixed Penalty fines policy to be on next agenda. 
On agenda – item 8a – a new Attendance policy to be discussed. 
 

Item 12: Performance Management 
Action: Mrs Waplington to confirm date of Performance Management meeting as soon as 
possible. 
Meeting held: 3/12/15 
 

Item 13: Policies 
Action: Folder containing all up-to-date policies to be placed in the foyer. 
Parent folder is now in foyer.  Clerk will add policies during the course of the year as governors 
review them. 
 

Item 13e: Managing Aggressive Behaviour 
Action: Mrs James to add wording to appropriate point in policy. 
Wording in policy altered as minuted.  To be signed at this meeting. 
 

Item 14f: Monitoring Visits 
Action: Monitoring Visits Report to be added to policy as an Appendix. 
Visits report added to policy. 
 
Action: Mrs Waplington to draw up list of focus areas for governor monitoring to be circulated. 
Emailed: 24/9/15 
 

Item 14i: PREVENT Duty risk assessment 
Action: Mrs Waplington to discuss the Prevent Risk Assessment with staff and complete for the 
next meeting. 
On this agenda: Item 11c 
 
Action: Mrs James to circulate to all governors the LSCB Prevent Guidance and CHANNEL referral 
form. 
Emailed: 23/9/15 
 
 Actions on policies: 

a. Terms of Reference 
As minuted in the previous meeting the Terms of Reference had been updated.  The new copy was 
filed in the main governor folder. 
 

b. Managing Aggressive Behaviour of Parents and Visitors to our school 
As minuted in the previous meeting the policy had been updated.  The new copy was filed in the 
policy folder and a copy placed in the Parent Folder for the Foyer. 
 

c. Code of Conduct for Governors 
Since the previous meeting a new code had been recommended for use by governing bodies.  The 
governors had received copies of this prior to the meeting.  All governors felt the new policy 
reflected a better level of discretion and included the use of social media.  
Governors ratified both the above policies. 
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5. Learning Walk 
Mrs Waplington led the governors around the school to make them aware of the work that 
members of staff put into the pupils learning. 
 
In the main cloakroom hall area the governors looked at the writing the children had undertaken 
after a visit to the pantomime: Sleeping Beauty.  The writing was from all ages and abilities of the 
children.  Mrs Waplington explained that the children had the opportunity to do one draft and 
then to copy the final piece for ‘best’.  She said that the writing reflected quite an adventurous use 
of vocabulary but highlighted the fact that more focus needs to be given to the punctuation and 
grammar of the writing. 
 
Governors were very impressed with the Parental Engagement board where each class posts 
questions and topics that parents could discuss with their children as well as mathematic and 
English advice to help with homework tasks.  This is changed weekly. 
 
Mrs Waplington also pointed out that there is also now a Sports Council of children as well as the 
on-going Schools’ Council. 
 
Governors were then led around the four classrooms.  Mrs Waplington explained that the 
classrooms were used as a resource to assist and support the children’s learning.  Boards around 
the school outside the classrooms were to celebrate the work of the children. 
 
Governors were impressed with the different languages on the classroom doors to reflect any 
ethnicity of the children within that class.  Staff had researched greetings in the language of the 
child and various congratulatory statements.  Ms Warren had a new child who was from Poland 
and she showed governors the pack of phrases and the prompt cards she had produced to help 
the child with their transition to the English language. 
 
In the nurture room Mrs Waplington explained that whereas this had initially been set up to help 
children with behavioural difficulties, now there were no children who attended with that type of 
problem.  This class was no wholly a support and intervention classroom where various children 
came as required for additional help in mainly English and mathematics. 
 

6. Headteacher’s Report and Safeguarding 
Governors had received copies of the headteacher’s report and the Safeguarding Procedures 
evaluation prior to this meeting. 
 
Mrs Waplington reported that the NOR was now 85. 
 
The School support Programme was starting to be up and running.  There had been an initial 
meeting with the school’s partners and two members were coming into school on Thursday 21st 
January to look at spelling, punctuation and grammar across the school as their line of enquiry.  
Their report would be presented to staff at the following staff meeting and the school could then 
decide what steps to take from the report to improve their practice.  Mrs Waplington said she felt 
this would be a positive experience and would help all staff to improve and perhaps find new ideas 
with shared practice. 
 
Governors were pleased to see that awareness of the school was being raised with more sporting 
tournaments being attended by various ages of children at local schools. 
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Governors also discussed how to increase the use of artists and other forms of performance work 
to further enhance the children’s experiences. 
 
Mrs Waplington said that mobility was still at around 16% but SEND numbers were now at about 
33% monitored children of which approximately 50% were ‘new to the school’ children.  She also 
reported that FSM would be at around 50% once the new numbers had been calculated. 
 
Mrs Waplington reported that a new child, who started in the autumn term, after initial problems 
had settled much better this term. 
 
SDP 
Mrs Waplington said all key points were on target although writing had become more of a priority 
over the course of the term than had been previously planned. 
 

7. Minutes of Committee meetings 
a. Standards – 09/11/15 

Copies of the draft minutes had been circulated to all governors prior to this meeting.  There were 
no questions. 

i. Safeguarding Policy 
The minuted changes had been made to the policy as discussed in the committee meeting.  
Committee members recommended the policy to all governors.  All governors had received a copy 
of the updated policy prior to this meeting. 
Governors ratified the policy. 
 
   ii. SEND Policy 
The minuted changes had been made to the policy as discussed in the committee meeting.  
Committee members recommended the policy to all governors.  All governors had received a copy 
of the updated policy prior to this meeting. 
Governors ratified the policy. 
 

b. Premises – 09/11/15 
Copies of the draft minutes had been circulated to all governors prior to this meeting.  There were 
no questions. 
 

c. Finance and Personnel – 05/10/15 
Copies of the draft minutes had been circulated to all governors prior to this meeting.  There were 
no questions. 

i. Finance Policy 
The minuted changes had been made to the policy as discussed in the committee meeting.  
Committee members recommended the policy to all governors.  All governors had received a copy 
of the updated policy prior to this meeting. 
Governors ratified the policy. 
 

ii. Pay Policy 
The minuted changes had been made to the policy as discussed in the committee meeting.  
Committee members recommended the policy to all governors.  All governors had received a copy 
of the updated policy prior to this meeting. 
Governors ratified the policy. 
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iii. Confidential Items 
Mrs Waplington, Mrs Bocock and Ms Warren left the meeting during this section. 
 

8. Review of School Policies 
Policies had been circulated to governors prior to the meeting.   
 

a. Attendance 
Mrs Waplington explained that the policy had been discussed and compiled with both Morton and 
Charles Baines schools as part of the Collaborative Partnership.  
 
A few sentences were changed to reflect practice at Hemswell Cliff.  Mrs Waplington explained 
that the letter as Appendix 1 of the policy would be sent out to all parents at the start of the new 
school year in September. 
 
Governors discussed the impact fines might have on the parents.  It was agreed that a letter 
warning parents of the more robust approach to unauthorised absences from September would 
be sent out as soon as possible. 
Governors ratified the policy with the changed sentences. 
 
Mrs Hutchinson left the meeting: 6pm 
 

b. Community Cohesion  
Mrs James explained that this policy reflected the language required in order to adhere to the 
PREVENT strategy.  All governors present were happy with the policy. 
Governors ratified the policy. 
 

c. Dealing with the Media 
This policy was just a review of the current one.  There were no changes suggested. 
Governors ratified the policy. 
 

d. Teaching and Learning  
Mrs Waplington explained that she had gone through this with all staff members to update it to 
current practice in light of the new National Curriculum.  Governors liked the way the policy was 
generic to the whole curriculum.   
 
Mr Hall suggested that perhaps extra wording before the Principles would explain their stance on 
Values as a school. 
Governors ratified the policy with the additional agreed sentence. 
 
Mrs James asked governors about the Admissions policy.  The LCC now published an Admissions 
policy for each year.  These were available on their website.  As a maintained school the governors 
had no say in the content of the policy. 
 
It was agreed that a link to the LCC Admissions policy page would be added to the school website 
so that prospective parents could easily find the appropriate policy for their child’s school 
admission year. 
 
Action: Mrs Waplington to ask the website support to add a link to the website for the 
Admissions Policy on the LCC website. 
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9. School fund Report 
Mrs Waplington explained that they had had a problem finding an accountant.  However, Mrs 
Jenkinson had now source a person to audit the school fund account.  The account was now with 
the auditor and would be presented to governors at the next meeting. 
 
Action: School Fund Report to be on the next FG agenda. 
 

10. School Council Reports 
Governors had received copies of the minutes from the school council meetings that had taken 
place over the autumn term. 
 
A person from Health Watch, Lincolnshire had visited the school and had been most impressed 
with their work.  He had asked to include their ideas in a report he was making to the Director of 
Children’s Services. 
 
All the suggestions the council had made regarding lunchtimes were in place now and were being 
assessed for how well they worked. 
 
The premises committee would look at a new professional standard for Midday Supervisors at 
their next meeting. 
 
Action: Midday Supervisor professional standard to be added to the next Premises committee 
meeting. 
 

11. Governor Items 
a. Monitoring visits to School 

Unfortunately, it had not been possible for any governor to make a monitoring visit to school 
during the autumn term.  All governors present undertook to make a visit before the next meeting 
of the Standards Committee on 7th March 2016. 
 
Mrs Waplington reminded governors that the focus for the monitoring visits was mathematics and 
writing.  The governors could carry this out using the pupils’ books for scrutiny and doing pupil 
interviews. 
 

b. Résumé from prospective governor  
The governing body had received a résumé from Paul Norris.  Mr Norris works in this school and 
another local school as the sports coach under the Sports Grant funding scheme.  He expressed an 
interest in becoming a governor at the school. 
 
Governors had received copies of his résumé prior to the meeting.  All governors felt he came 
across in his writing as an enthusiastic person who would be an asset to the governors.  Staff 
members present reiterated that he was very reliable and was an award winning Health Mentor. 
 
All governors present agreed that Mr Norris would be an ideal candidate to fill the Co-opted 
governor vacancy. 
 
Action:  Mrs James to inform Mr Norris of the governors decision and arrange for his induction 
to take place a the earliest opportunity. 
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c. PREVENT risk assessment 
It had been agreed at the last meeting that Mrs Waplington would carry out this risk assessment.  
She reported that she had found it helped to focus on what the school should be doing and she 
had discussed the report with staff. 
 
Copies of the final risk assessment had been circulated to governors prior to this meeting. 
 

12. Health & Safety 
a. DBS File 

Mr Day checked the file and found it was up to date. 
 

b. Accident book 
Mr Day signed page 004568.  There had been now reportable accidents in school.  However, on 
26th November 2015, one child had suffered a bump on the head in the playground and had 
subsequently had an epileptic fit and so an ambulance had had to be called.  The child was fine. 
 
As a result of this incident a bum bag of first aid equipment and the ice pack was always taken out 
on the playground by whoever was on duty as a precautionary measure.  
 
Mr Day reported that the incident was well reported in the Accident book. 
 

13. Correspondence 
Governors received a postcard from Mrs Barlow introducing them to her new baby: Jacob. 
 
Governing Bodies and schools had also received a letter regarding SERCO from Mr McArdle, the 
Chief Executive of LCC (27/10/15) apologising and explaining the appalling service received by all 
schools through the service resulting in the finances of every school being unworkable. 
 
Mrs Waplington reported that the situation still had not significantly improved. 
 

14. AOB 
Mrs Waplington invited any governor to attend the School Improvement Workshop on Monday 
25th January – 3:30pm to 5pm at the school. 
 
Mrs Waplington reported that the intake for September 2016 was standing at 12 – 1st choice 
places and a possible 1 2nd choice place. 
 
Meeting Closed: 6:40pm 
Next Meeting of full governors: Monday 16th May 2016 combined with Finance. 
 
 
 
Signed: ________________________________________ Date: ______________________ 
  Chair of Governors 
 
 


